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The Code: one year into implementation
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Summary of internal audit findings: Code compliance

In the table opposite we 

have provided a summary of 

the Main Principles within 

the Code and the 

University’s current 

governance arrangements in 

relation to each .  The table is 

shaded to indicate potential 

areas of focus for 

management as it further 

implements the 

requirements of the Code 

over 2014-15.

Main 
Principles 

Summary description Current governance arrangements

Governing body ■ Every Higher Education Institution shall be headed by 

an effective governing body, which is unambiguously 

and collectively responsible for overseeing the 

Institution’s activities. 

■ The Court is the governing body of Queen Margaret University as 

established by statutory instrument, the Queen Margaret University, 

Edinburgh (Scotland) Order of Council’ 2007.  The powers of Court 

are set out in sections 3 and 4 of this Order. 

■ The responsibilities of the Court are also set out in the Court 

Members’ handbook (‘the handbook’), which refers to the Code, and 

states that the Court is responsible for the activities of the University.

■ The University does not make specific reference to the protection of 

academic freedom within its policies or the handbook, however 

provisions relating to academic freedom are communicated in the 

contracts of academic staff.

Legal

Obligations

■ The governing body shall ensure compliance with the 

governing instruments of the Institution, as well as 

other appropriate legal obligations including any arising 

in connection with its charitable status.

■ The Court Members’ handbook sets out members’ requirements in 

respect of the Charities and Trustee Investment (Scotland) Act 2005. 

The general duties of Court members acting as trustees are also set 

out, as well as specific duties such as reporting to OSCR, updating 

charity details on the Scottish Charity Register, and maintaining 

financial records.

■ The committee remits within the handbook and appendices state that 

committees are responsible for reviewing the various policies 

operated by the institution.  KPMG review indicated that some 

policies are not reviewed on an annual basis.

Recommendation one

Conduct of 

Members

■ The governing body and its individual members shall at 

all times conduct themselves in accordance with 

accepted standards of behaviour in public life which 

embrace selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership.

■ The members of Court are required to sign a Code of Conduct.  This 

refers to a number of the principles, with the full Nolan principles set 

out within an appendix of the handbook.  The principles are further 

communicated within the Court’s Statement of Primary 

Responsibilities.

Key

Current arrangements 
satisfy Principle and guidelines.
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Summary of internal audit findings: Code compliance (continued)

Main 
Principles 

Summary description Current
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Finding(s) and risk Recommendation(s) Agreed management actions

2 Statement of primary responsibilities Low

The statement of primary responsibilities sets out 

the core activities which Court must undertake to 

ensure effective governance and leadership of the 

University.

The Code states that one of the core 

responsibilities of governing bodies is to monitor 

institutional performance and approved KPIs.  

While Court’s statement includes responsibilities 

related to approval of strategic plans and KPIs, 

there is no explicit responsibility set out to monitor 

these on an ongoing basis.

There is a risk that if this responsibility is not 

expressly communicated as a power of Court, this 

could lead to ownership by management at an 

insufficiently strategic level, reducing challenge on 

performance and impacting on achievement of 

core objectives.

Management should ensure that the statement of 

primary responsibilities – within the Court 

handbook and annual report – is extended to 

include Court’s responsibility to monitor strategic 

KPIs.

We agree that it would be helpful to add the 

statement re: KPIs (the ‘how) and an update to the 

statement will be proposed to the Court at its next 

available meeting.

Responsible officer:

University Secretary

Implementation date:

Updated paper to February meeting of Court

Action plan (continued)
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Appendix one
Objective, scope and approach

In accordance with the 2014-15 internal audit plan of Queen Margaret University (“the University”), as approved by the Audit Com
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Appendix two
Classification of internal audit findings (continued)

Moderate Issue represents a 

control weakness, 

which could have or 

is having significant 

adverse effect on 

the ability to achieve 

process objectives.

■ Potential financial impact of between £25,000 to 

£100,000.

■ Moderate impact on operations or functions.

■ Brand value will be affected in the short-term.

■ Possible decrease in the public’s confidence in the

University.

■ Moderate decline in service/product delivery, value 

and/or quality recognised by stakeholders and 

customers.

■ Contractual non-compliance or breach of legislation or 

regulation with threat of litigation or prosecution and/or 

penalty.

■ Medical treatment required.

■ Requires short-term management action.

■ Requires general management attention.

■ Requires a detailed plan of action to be put in place 

within 90 days with an expected resolution date 

and a substantial improvement within 6-9 months.

■ Reported in executive summary of report.

Low Issue represents a 

minor control 

weakness, with 

minimal but 

reportable impact on 

the ability to achieve 

process objectives.

■ Potential financial impact of less than £25,000.

■ Minor impact on internal business only.

■ Minor potential impact on brand value. 

■ Should not decrease the public’s confidence in the

University.

■ Minimal decline in service/product delivery, value and/or 

quality recognised by stakeholders and customers.

■
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